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« APMG provides accreditation for examinations
at Foundation and Practitioner Level



How will the

proposal be

successfully
delivered?

Is the spending
proposal

affordable?

Iness Case

Is there a compelling
case for change?

Strategic

Does the
recommended
option optimise
public value?

Is the proposed
deal achievable
and attractive in
the market place?



Main Benefits — criteria by stakehold
Key Risks — by key category
Constraints and dependencies
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Key contractual cla
Personnel implications (TUPE)
Supplier's implementation time-scales
Accountancy treatment (FRS 5)




Impact on income and expendit
« Overall funding and affordability



Contract &
» Benefits realisa
* Risk management
 PPM assurance arrangements
« Post evaluation arrangements
« Contingency plans
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« 150+ New

* Funding split !
LAS

« All 22 Welsh LAs pé

Key drivers:

« Reduce surplus capacity

* Improve educational outcomes

 Reduce overall running and
lifetime costs
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Post evaluation






amme Busi

proposals

es and the case

Appraises
delivered

|dentifies and cos s delivery pl
and sets the ‘funding envelope’

Provides the basis for post evaluation

Provides a vehicle for the approval of the programme
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Single case developed in one stage
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« Qutlines delivery

arrangements financial and

Mmanagement cases
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Decision to Decision to
u?ﬂggﬂkﬁa proceed with
appraisal of OJEU

the shortlist procurement

Decision to
contract

Procurement may be stopped at any stage
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Economic
Commercial
Financial
Management




OBC

+ Multiple BJ
PBC

* Limit £ dependent upon organisation but
typically £5m
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Draws on evidence from past business cases!

Builds confidence by impartial and unbiased
assessment of options
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