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No. Item Time Owner(s)

Introduction and The Virgin Atlantic Experience 10 mins Dave & Carlos

Group discussion to identify the factors that should be 

considered when deciding on the approach
20 mins + 5 mins present back Group

Group discussion on the relative importance of factors 

identified
10 mins + 5 mins present back Group

Group discussion – how can practice leads influence the 

approach decision process? 
20 mins + 5 mins present back Group

Summary and close 5 mins Dave & Carlos
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BA & PM Practices Team

Analysts

A mixture of Snr Business Analysts and Business Analysts. 1 Data Analyst and 2 Support Analysts.

91Total People 

in the Practice
2 PM Managers 2 BA Managers

1 Practices Manager

20 Permanent PMs

22 Contract PMs

20 Permanent BAs

24 Contract BAs

42 Project Managers

5 Managers

* Analysts include Business Analysts, Data Analysts 

and Support Analysts

44 Analysts*
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Factors for Approach Selection

Agility

Project Types (Flight Paths) BA Skillset Project Funding

Team Location (Collaboration)

Software Type (e.g. Web vs 

BackOffice)

Mindset
(Organisation, Team, Stakeholders)

Managing Scope 
(High level at the beginning; ability 

to add and remove scope)

Roles
(Supplier, Internal teams etc.)

Architecture Tooling

DependenciesPerception vs. Reality
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Group discussion to identify the 

factors that should be considered 

when deciding on the approach
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Group discussion on the relative 

importance of factors identified
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Group discussion

How can practice leads influence 

the approach decision process? 
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Summary and close


