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Agenda

Session

Opening — Where did Business Analysis
enabling Innovation begin for us and what
were my initial concerns

Breakout - What does Innovation mean to your
organisation? What part can BAs play in
Innovation?

Main Presentation — The internal Deloitte BA
Experience

Breakout — What is the DNA of a successful
Innovation BA?

Group discussion- What is required of the
practice lead to get BAs involved?

Summary and close

Duration

10 mins

20 mins (15 group discussion/5
playback)

20 mins

20 mins (10 group discussion/5

playback / 5 overview)

15 mins

5 mins

Presenter

Michael Conroy
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All
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Our Innovation journey
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ITS Business Analysis Tools
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Deloitte.  Business Analysis Community
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Please specify any performance
targets, ¢.g. response times,
transaction speed.

Please identify any critical




Our Innovation journey
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What does Innovation mean to your organisation?

What part can BAs play in Innovation?




What does innovation mean to
Deloitte Internal IT Services?

Innovation is the implementation of a positive change which is
not provided within Deloitte today and makes our lives better
through the delivery of direct or indirect business value.




Our Innovation journey
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The internal Deloitte BA
Experience

Cristina Belles Edo
Deen Najimudeen



Cristina’s experience
Financial Advisory

Identify the way FA works
Understand their AS IS
position
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Identify gaps
Demonstrate
Innovate

value




Cristina’s experience

Financial Advisory How did Business X Confluence
Analysis identify gaps? e
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Change Culture
Offer Support
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Co-authoring
Example

T

Cristina’s experience
Financial Advisory

Discuss pain points with
IT and Innovation EA
Innovation

Framework
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Cristina’s experience

Financial Advisory

. Profotyping
e " Ideas

New Technologies:

‘ Blockchain, AlI, IoT,
RPA,...

Think Start Fail Scale
BIG SMALL FAST SOON

\




Deen’s experience
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Deen’s experience

Tax
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Deen’s experience
Tax

Initiated constructive conversations with

senior stakeholders

Identified gaps that are apparent in

existing processes and delivery models

Highlighted associated risks within the

business areas

Proposed efficiency gains that be achieve

through better collaboration
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Culture

Offer Support

Identify gaps

Demonstrate

value

Innovate
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Deen’s experience
Tax

Developed an extensive view of the value

chain for the wider business

Contributed to developing a detail view of

the Current Operating Model

Involved in future Business Shape and

Target Operating Model

Developing a Business Analysis capability

for the business

Change

t|V|ty mix 3 |

Demonstrate

Identify gaps
value

Offer Support

Culture
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Deen’s experience
Tax

« Talk about your role and what

you do as a BA

« Involve the business in your

journey to improve

« Tacit knowledge of processes,

people and technology is key

« Transform and Innovate at the

same time... why not?!
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What are the attributes of a successful Innovation BA?




What is required of the practice
lead to enable this to happen

Michael Conroy



What can you as practice leads do to enable this to happen?

What are the benefits?




» “...Business Analysts are a critical and integral part of our
Innovation Team and have made an invaluable and on-going
conftribution to directing and accelerating the changes needed
in our business to adapt to an evolving market place and
position our business for the future. Their working helping teams
understand their own business, processes and pain points has
enabled us to successfully identify and prioritise innovation
opportunities. Something that would not have been possible
without their support”

Liam Camburn, Financial Advisory Innovation Partner



Summary & Questions
All



Recommended reading and videos

H

A Strategy for Leading
Innovation

THE MOM TEST

VIJAY GOVINDARAJA

Whitney Johnson

The Mom Test Disrupt Yourself Zero To One The Three Box The Lean Startup
Solution

GREATEST sunw;gé‘ﬁ'sﬁmmgm
GET LEAN @ MINUTES (MOPA LDIBM
OF ALL TIME METHODOLOGIES

»

Lean startup in 5 minutes 3 awesome minimum Agile scrum in two The Mom Test
(or less) viable products (mvps) minutes



https://www.amazon.co.uk/Mom-Test-customers-business-everyone/dp/1492180742/ref=sr_1_1?ie=UTF8&qid=1499418722&sr=8-1&keywords=the+mom+test
https://www.amazon.co.uk/Mom-Test-customers-business-everyone/dp/1492180742/ref=sr_1_1?ie=UTF8&qid=1499418722&sr=8-1&keywords=the+mom+test
https://www.amazon.co.uk/Mom-Test-customers-business-everyone/dp/1492180742/ref=sr_1_1?ie=UTF8&qid=1499418722&sr=8-1&keywords=the+mom+test
https://www.amazon.co.uk/Disrupt-Yourself-Putting-Disruptive-Innovation/dp/1629560529/ref=sr_1_2?ie=UTF8&qid=1499418936&sr=8-2&keywords=disrupt+yourself
https://www.amazon.co.uk/Disrupt-Yourself-Putting-Disruptive-Innovation/dp/1629560529/ref=sr_1_2?ie=UTF8&qid=1499418936&sr=8-2&keywords=disrupt+yourself
https://www.amazon.co.uk/Disrupt-Yourself-Putting-Disruptive-Innovation/dp/1629560529/ref=sr_1_2?ie=UTF8&qid=1499418936&sr=8-2&keywords=disrupt+yourself
https://www.amazon.co.uk/Zero-One-Notes-Start-Future/dp/0753555204/ref=sr_1_2?ie=UTF8&qid=1499418959&sr=8-2&keywords=zero+to+one
https://www.amazon.co.uk/Zero-One-Notes-Start-Future/dp/0753555204/ref=sr_1_2?ie=UTF8&qid=1499418959&sr=8-2&keywords=zero+to+one
https://www.amazon.co.uk/Zero-One-Notes-Start-Future/dp/0753555204/ref=sr_1_2?ie=UTF8&qid=1499418959&sr=8-2&keywords=zero+to+one
https://www.amazon.co.uk/Three-Box-Solution-Innovation-Govindarajan-2016-04-26/dp/B01NH09H9L/ref=sr_1_1?ie=UTF8&qid=1499418978&sr=8-1&keywords=three+box+solution
https://www.amazon.co.uk/Three-Box-Solution-Innovation-Govindarajan-2016-04-26/dp/B01NH09H9L/ref=sr_1_1?ie=UTF8&qid=1499418978&sr=8-1&keywords=three+box+solution
https://www.amazon.co.uk/Three-Box-Solution-Innovation-Govindarajan-2016-04-26/dp/B01NH09H9L/ref=sr_1_1?ie=UTF8&qid=1499418978&sr=8-1&keywords=three+box+solution
https://www.amazon.co.uk/Lean-Startup-Innovation-Successful-Businesses/dp/0670921602/ref=sr_1_1?ie=UTF8&qid=1499418999&sr=8-1&keywords=lean+startup
https://www.amazon.co.uk/Lean-Startup-Innovation-Successful-Businesses/dp/0670921602/ref=sr_1_1?ie=UTF8&qid=1499418999&sr=8-1&keywords=lean+startup
https://www.amazon.co.uk/Lean-Startup-Innovation-Successful-Businesses/dp/0670921602/ref=sr_1_1?ie=UTF8&qid=1499418999&sr=8-1&keywords=lean+startup
https://www.youtube.com/watch?v=X2YoHFuWkqs
https://www.youtube.com/watch?v=X2YoHFuWkqs
https://www.youtube.com/watch?v=1PBln3dyaPs
https://www.youtube.com/watch?v=1PBln3dyaPs
https://www.youtube.com/watch?v=Hla1jzhan78
https://www.youtube.com/watch?v=Hla1jzhan78
https://www.youtube.com/watch?v=xPJoq_QVsY4
https://www.youtube.com/watch?v=xPJoq_QVsY4
https://www.youtube.com/watch?v=X2YoHFuWkqs
https://www.youtube.com/watch?v=xPJoq_QVsY4
https://www.youtube.com/watch?v=1PBln3dyaPs
https://www.youtube.com/watch?v=Hla1jzhan78
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