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Are you thinking what you 
think you’re thinking?



It happens to the best



There is so much 
information!

In 2010 Eric Schmidt said

“Every two days now we 
create as much 
information as we did 
from the dawn of 
civilization up 
until 2003”



The mind fills in gaps

“What you see is all there is”

Daniel Kahneman



“The Brain is 
fundamentally a lazy 
piece of meat”

Gregory Berns

Z



So what are Cognitive Biases?

The conjunction of the previous statements J

Shortcuts the brain takes to be able to get from one end of the 
day to the other.



So what are Cognitive Biases?

The conjunction of the previous statements J

Shortcuts the brain takes to be able to get from one end of the 
day to the other.

That don’t always give the logically  correct answer…….



Is this it?



Is this it?
Too Much 

Information

We notice 
things already 

in memory

We find things 
that match our 

beliefs

Funny or odd 
things stick 

out

We spot the 
changes



Is this it?
Too Much 

Information

Not Enough 
Meaning

We find 
stories and 

patterns

We simplify 
numbers and 
probabilities

We assume 
things we like 

are better

We 
stereotype



Is this it?
Too Much 

Information

Need to 
Act Fast

Not 
Enough 
Meaning

We continue 
with things we 
have started

We prefer 
the thing we 

see first 

We do what 
we feel is 
important

We pick 
simple 

solutions



Is this it?
Too Much 

Information

Need to 
Act Fast

What 
Should We 
Remember?

Not 
Enough 
Meaning

We store 
memories by 

how we 
experienced 

them

We reduce 
things to key 

elements

We edit some 
memories 

after the fact

We 
generalise



Everything that the brain sees or hears or touches has multiple 
interpretations. The one that is ultimately chosen is simply 
the brain’s best guess at interpreting what flows into it.



If we’ve been doing it for millennia, how important are they 
really?



Remember this story from last year?



Why do they matter to you as a BA 
leader?

Vision & 
Direction

Delivering 
Value

Priorities & 
Culture 

People 
Development



Let’s have a look at one of 
the first identified Cognitive 

Biases



Keeping your answers in mind…

https://youtu.be/1jBAetCVYwc?t=5s

https://youtu.be/1jBAetCVYwc?t=5s


Fundamental Attribution Bias

is the tendency people have to overemphasize personal 

characteristics and ignore situational factors in judging 

others' behaviour



Is this it?
Too Much 

Information

Not Enough 
Meaning

We fill in 
characteristics 

from sterotypes, 
generalisations 

and prior histories





How does it affect you as a BA leader?

You
Team 

Building

Conflict 
Resolution Coaching

Consultancy



The bias that is the basis of 
many sales techniques



Anchoring

Anchoring is the common human tendency to rely too heavily, 
or "anchor," on one trait or piece of information when 
making decisions.



Anchoring

A pound to a penny , you all use this already if you write 
business cases.

• Option 1 - $1,500,000
• Option 2 - $1,000,000
• Option 3 - $500,000



Taking it one step further

• Option 1 - $1,500,000
• Option 2 - $1,000,000
• Option 3 - $500,000 • Option 1 - $1.5M

• Option 2 - $1M
• Option 3 - $0.5M



Is this it?
Too Much 

Information

Need to Act 
Fast

Not Enough 
Meaning

We continue 
with things we 
have started

We prefer the 
thing we see 

first 

We do what 
we feel is 
important

We pick 
simple 

solutions





How does it affect you as a BA leader?

You
Budgets

Salary 
Negotiations

Business 
cases

Change 
Initiatives



People

Problem

Process

Information

Technology

Environment Management



Strategies for reducing 
Cognitive Biases



Remember this lot?



What can we learn?

Rest

Eat

Move



What else?



Be Aware

Half of being smart is knowing what you are dumb about

Solomon Short



What else?

Mix Things 
Up

Be Aware



Mix things up!



What else?

Mix Things 
Up

Slow 
Down

Be Aware





What else?

Mix Things 
Up

Slow 
Down

Get other 
opinions

Be Aware





Cognitive biases are most likely to affect you when

• You have too much information
• You need to act fast
• You don’t know what you should remember

• There isn’t enough meaning



What are you going to do 
differently when you go back to 

your workplace?



Thank You for listening


