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(Strawman Service Definition for Exercise 2)

“What is your service proposition in a requirements definition and managment? 

How do you define it?

How do you make it meaningful so that it can be understood by others?

Consolidated Group Discussion Outputs 

(Defining a BA Service)

Service Name: Requirement Definition and Management

Who are the beneficiaries? 
What are the performance expectations?

(CSFs & KPIs)

What outcomes are expected?  What outputs are expected? 

How will you convey this service to others? How will you support understanding of this

service by others?
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